
 
 

DRAFT MINUTES OF ANNUAL GENERAL MEETING – 13 FEBRUARY 2019 
 

Attendees:  28 members or representatives of members. 
Committee members in attendance. 
Marie Marks, Chairperson of WAC, chaired the meeting. 
All attendees were given voting cards. 
 

1. AGM Agenda 
Marie went through the agenda. 
Minutes of the last meeting were requested and it was noted that there were none due to the 
exceptional circumstances with the Chairperson at that time.  It was agreed that minutes of the 
2019 AGM would be prepared. 
Action:  Prepare minute and add to next year’s AGM agenda to sign-off 2019 minutes. 
Action update 12 Feb 2020: Completed – agenda item at 2020 AGM. 
2. Election of Committee members. 
Marie introduced the list of committee members and asked for votes for each nominee: 
Chairperson – Marie Marks 
Treasurer – Chris Ness 
Club Secretary – Debbie Singleton 
Membership Secretary – Tim Grose 
Meeting Secretary – James Bartosik 
Policies Officer – Sally Stock 
Group Reps –Sally Stock, Bernhard Jongejan, Lorraine Russell, Marta Tres and Amanda Sudderick 
Equipment & Facilities Officer – Christian Burgar 
Social committee representative – Amanda Sudderick 
Coaching Representative – Hilary Jones  
 
All proposed members were endorsed with the exception of the Coaching Representative.  A 
question was raised as to whether this presented a conflict of interest as Hilary runs a separate 
business; it was agreed that this would be considered at committee. 
 
Actions:   

• To ensure we have reps for all groups and that communications are issued to all 
members.  This includes those who train elsewhere, other adult groups and coaches. 
Action update 12 Feb 2020: Completed – all groups except Martin’s group now have an 
allocated group representative. 

• Noted that we need a new group rep to cover Hilary’s group.  Action update 12 Feb 2020 
– see above.  Closed. 

• Consider the Coaching Rep position on committee.  Action update 12 Feb 2020: Jamie 
McLoughlin was voted onto the committee to represent the coaching team. 

3. Constitution 
Marie went through the proposed amendments to the constitution. 
It was agreed that one parent representative for each child member should have a vote at the 
AGM.  Action – to double check it is clear it is only one vote per child athlete.  Action update 12 
Feb 2020: Completed. 
One suggestion was that an under 16 member sat on the committee.  It was agreed that this was 
not felt appropriate but that by introducing Group reps the children were represented on the 
committee. 



 
Action – to ensure that group reps continue to ask for comments etc (including from children) 
to take to committee.  Action update 12 Feb 2020: Completed – all committee members were 
reminded to seek input from those they represent. 
Questions/suggestions/amendments discussed as follows: 
Clause 4.2 – a suggestion was made that the Chairperson should be elected from the committee.  
This was not agreed.  
Clause 4.3 – the process of nominations to the committee was queried.  It was explained that the 
nominees were agreed by the committee to propose to the AGM for approval.  The nominees 
were posted on the club notice board.  No change required. 
Clause 4.7 – Quorum should be 50% of the committee – this was agreed as an amendment. 
Clause 4.12 – An amendment to ensure that the committee met at least bi-monthly was 
proposed.  This was not agreed.  The constitution states at least once a quarter and it was 
considered that if more meetings were required, they would be held.  Indeed it was noted that 
the committee currently meets monthly.   No change required. 
Clause 10.4 – typo to be amended 
Codes of conduct:  The revised Codes of Conduct, based on the UKA drafting but written to be 
Walton Athletic Club specific, were approved.   
Action:  To update the Codes on the website to remove the “draft” status.  Action update 12 
Feb 2020: Completed – all were updated on the website.  Closed. 
Question raised as to where the discipline/sanctions were set out.  It was acknowledged this is in 
the codes of conduct but it was confirmed that a list of sanctions was currently being worked up 
and this would be shared in due course. 
 
4. Question and answer 
Marie ran through all the questions and answers which had been raised prior to the meeting.  
These were shown on the monitor. 
Promotion of the club: 
Suggestions:  To look at local businesses to see if they want to arrange for try outs in athletics.  
Robin Roach to explore further.   
Robin Roach to set up a group to see how we can attract/retain more senior athletes.  Action 
update 12 Feb 2020: no information has been provided to the committee. 
 
Second Claim members: 
We discussed second claim members and the amount they pay.   
It was noted that there were 11 different types of membership until this year and we have 
simplified to one standard fee.  This makes it much easier to manage.  The intention is to keep it 
as simple as possible going forward. 
Marie explained that from 2021 the club is going to need to be able to pay more so we need to 
increase income and therefore increase payment to Council.  This is an area which needs to be 
addressed annually to see if membership fees can be increased.  It was noted that the club is a 
community club and should be accessible. 
It was noted that some second claim members do not train at the track while others train 
frequently.  It is hard to differentiate. 
Decision made to take this issue away and consider at Committee.  Review this year and come 
back with a proposal for 2020 membership fees.  Agreed to leave it as £105 this year and that 
anyone with an issue can raise it in confidence with Tim who has some discretion to consider 
cases of hardship.   It was also noted that it would help to have a list of criteria for reduction in 
fees – Committee to consider a list of criteria for second claim members. Action update 12 Feb 
2020: Completed – a full review was undertaken and the fee structure was revised to 
accommodate various different membership types.  This has been carried forward into 2020. 
 



 
2017 and 2018 Awards: 
Following discussion in the Q&A it was agreed that going forward there would be a set of 
rules/criteria for awarding the trophies and awards.  This would also mean that athletes know 
what they need to do to achieve an award. 
Jamie and Christian agreed to work up a set of rules.  Action update 12 Feb 2020: Completed – 
a paper setting out the criteria for awards was agreed at committee ahead of considering the 
2019 award winners. 
 
Welfare officers: 
It was noted that it has been difficult to recruit to the position and that in the absence of 
volunteers we are looking to outsource and/or to share with other clubs on site.  It was agreed 
we need 2 or 3 and one male and one female welfare officer. 
It was agreed the welfare officer should not be on the committee due to inevitable conflicts of 
interest. 
Action:  to find suitable solution for additional welfare officers. Action update 12 Feb 2020: we 
now have two male welfare officers, but no females.  We have advertised on WhatsApp, the 
via the newsletter and word of mouth but have not been successful in finding a female 
volunteer. 
 
Gym usage: 
Noted that membership cards are to be handed in when obtaining a fob to use the gym. 
Question raised as to whether WAC could have control over the site – this is not possible and PfP 
remain in control of the site.  [Post meeting note: this was raised at the meeting with the Council 
on 15 Feb 2019 and they confirmed that PfP must remain in overall control of the site.] 
 
Membership for volunteers 
It is noted that some people volunteer regularly for the club but are not signed up to the club in 
any way.   
Action:  to prepare “membership” form online for volunteers and cards to be issued.  Action 
update 12 Feb 2020: Completed – closed. 
5. Accounts 
Run through the accounts. 
Gym membership subscriptions are not shown for 2017 because the gym did not open until part 
way through the year and it was felt too complicated to collect for part of the year.  People 
however were invited to submit donations for use of the gym and these are shown as donations 
in the accounts. 
 
Accruals for flood lights: 
Need to work out whether this is to be retained as an accrual. Action update retained as an 
accrual in accounts for 2019. 
 
Action:  To consider sponsorship – Hilary Jones is looking at sponsorship on kit.  Stuart to 
explore Air Products sponsorship. Action update 12 Feb 2020: Sponsorship is largely tied in with 
agreements in place with the Hub; work is ongoing to establish what benefit the club can get 
from this. 
6. Report on Activities 
It was noted that the report was really good and a big thank you to Marie for preparing it with 
input from many others. 

 


